
ADDENDUM “2”

The Request For Proposal issued by the Lafayette Parish Assessor’s Office on May 19, 2005 is being amended in the following manner:  

CORRECTION #1 -
the method of quoting has been changed to provide more flexibility.  These changes are found on page 45 in Section IV:  “COST OF SOFTWARE, HARDWARE AND SUPPORT SERVICES” (see highlighted areas below)

SECTION IV:  COST OF SOFTWARE, HARDWARE AND SUPPORT SERVICES

COST OF SOFTWARE, HARDWARE AND SUPPORT SERVICES

Contractors are required to provide a complete cost proposal of all software, all applicable third parties licenses, maintenance, installation, modification, implementation, training, conversion and required hardware costs for their proposed system.  All prices quoted in this proposal should be a fixed price.  Contractor is required to prepare separate cost work sheets for each component that they are proposing, i.e. CAMA and Assessment Administration, if the software has a clear distinction between the two components.  

All appraisal software costs are to be expressed in “per unit” increments while ‘one-time’ charges such as training, conversion, or software modification charges must be detailed as non-recurring costs.  All costs quoted on a “per unit” basis must also indicate the total charge for LPAO.  Maintenance charges may be expressed in ‘per unit’ increments or as ‘one-time’ charges.  Contractors should differentiate all costs clearly so that they may be properly evaluated without interpretation.

Vendors are encouraged to provide a “per account”, “per parcel”, “per user” or some other unit price that would be the same “per unit” price used by another parish to determine its base cost.  The pricing of the add-on components may be handled in a similar manner, if vendor so desires.


For example:
Assume LPAO had 100,000 accounts and a vendor’s price for the base system Is $100,000 and $5,000 for add-on component #1 – Scanable Data/Image Handling.


Then on page 51, Total Cost Summary, vendor could do the following:
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1.  Total Application Package Cost    


$100,000/
















$1.00 per account


10. Other Costs-Scanable Data/Image Handling
$5,000/

















$0.05 per account


(If the cost for item #10 is $5,000 regardless of the size of the parish, then the per unit price should not be included)


If a parish with 150,000 accounts wishes to purchase the same software, then the


base price would be 150,000 x $1.00 = $150,000.  Likewise for a parish with 50,000


accounts, the base price would be $50,000.  If vendor has a minimum base price


regardless of the number of accounts, that amount should be noted. 

Other parishes that may use this RFP to purchase software, may contain more or less accounts (parcels) than Lafayette Parish’s 96,481 accounts.  Only six (6) other parishes contain more accounts than Lafayette, with the largest being East Baton Rouge with approximately 200,000.  The remaining fifty-seven (57) parishes all have fewer accounts than Lafayette Parish.
Contractor should submit a proposed payment schedule along with this pricing schedule that coincides with the suggested implementation schedule outline in subsection K.4 of Section III, “Contractor Profile”. 

A.  Application Software
Software costs must be presented as, “per unit” rather than some other means.  LPAO has only one office location but other assessors may have multiple locations.  If the software can be implemented at multiple locations at no additional cost - so note in the price quote.  Proposals that are not expressed in such a manner may be rejected.

THE REMAINDER OF SECTION IV:  “COST OF SOFTWARE, HARDWARE AND SUPPORT SERVICES” HAS NO CHANGES.

CORRECTION #2 -
the introduction of Section V:  “TOTAL COST SUMMARY” has been changed on page 51 (see high-lighted area below)

SECTION V:  TOTAL COST SUMMARY

TOTAL COST SUMMARY
Contractor is required to indicate on the appropriate line, the “per unit” and “total cost”, plus any costs for additional site licenses, on each cost line item.  All charges must be disclosed by line item and listed as “one-time cost”, “cost per year” or “first year” and “each year after 1st”.  Proposals not expressed in such a manner may be rejected.
Summarize all costs required to go live with the system as proposed.

THE REMAINDER OF SECTION V: “TOTAL COST SUMMARY” HAS NO CHANGES.

CORRECTION #3 -
the introduction of Section VI:  “DETAILED FUNCTIONAL REQUIREMENTS” has been changed on page 52 (see high-lighted area below)

SECTION VI:  DETAILED FUNCTIONAL REQUIREMENTS

DETAILED FUNCTIONAL REQUIREMENTS
Following are the Functional (end user), Technical, Conversion and Integration, Add-on Components and Technical Support Requirements of the desired system(s).  The format of these sections is a brief description followed by a matrix of questions.  The matrix contains a reference number, the requirement, the priority of the requirement and a response column.  All requirements require a response using the key provided.  Additional descriptive responses are encouraged.  Section A is the general requirements of the CAMA and Assessment Administration, section B is the functional requirements of CAMA/Assessment, section C is the functional requirements of CAMA, and section D is functional requirements of Assessment Administration.  Additionally, section E, Technical Requirements, section F, Conversion and Integration, section G, Add-on Components and section H, Technical Support, must be completed by all Contractors.
Respond to the questions as they pertain to your most recent software version in general release as of July 31, 2004.  Future releases will be addressed during Contractor visits.  In order to expedite the processing of the responses, we ask you to adhere to the following response standards for Section VI.
Each requirement has been assigned a priority code as defined below:


A =
Critical - LPAO cannot fully accomplish business objectives without this




feature.


B =
Important - Including this feature will provide significant benefits in




accomplishing business objectives.


C = 
Beneficial - Functions that will improve the efficiency and effectiveness of the




operation of the LPAO, but that are not part of the core. In their absence, the




system will continue to function.

Response - This column represents the possible responses that Contractor can make for each requirement. Contractors are to indicate the proper response code in the space provided to the right of the code.  Definitions are listed below:

1 = 
This requirement currently exists and can be demonstrated.

2 = 
This requirement is scheduled for release in the near future and will be






incorporated at no additional charge prior to system implementation.

3 = 
Additional programming or data structure changes are needed to provide the related functionality.  This feature is not included in any of your previous solutions.  A cost will likely be associated with the effort.  See REF line for estimated cost.
4 = 
Indicates an inability to provide the functionality.

THE REMAINDER OF SECTION VI: “DETAILED FUNCTIONAL REQUIREMENTS” HAS NO CHANGES.
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