Questions from Vendors 

Concerning RFP Dated May 19, 2005 

Issued by Lafayette Parish Assessor’s Office

June 7, 2005

Q 1.
Your timeline (Exhibit G) is for your 2004 Tax Roll, should this be for your 2006 Tax Roll?  In your scope on page 23 if refers to the 2001 Tax Roll.


A.
The timeline in Exhibit G is basically the same timeline used every tax year.  This exhibit was provided to allow potential vendors an understanding of the LPAO processes and time periods involved in those processes. The reference on page 23 to the 2001 tax roll is actually a typographical error and should read 2004.    

Q 2.
What is the LPAO going to do to help the vendor in converting data that may be currently located in an inappropriate field, such as when a mobile home decal number is located in the owner name field?  Would it be save to say this data will have to be manually cleaned up by LPAO staff after the conversion is completed.


A.
LPAO expects vendors to convert/place the majority of the inappropriately located data into the correct field and in the correct format in the new system.  Any data that remains in an inappropriate field after conversion will be manually cleaned up by the LPAO.  Because much of the inappropriately placed data in a given field is usually similarly formatted, e.g. five and six digit decal numbers, then the LPAO expects the majority of this data to be appropriately placed by the successful vendor.

Q 3.
Can any of your existing printers, capable of printing in a 11X17 format, emulate an HP 8150 LaserJet Printer?

A.
Because this question is not specific as to which properties of the HP 8150 would need to be emulated, it is difficult to thoroughly answer this question.  It would be safe to assume that the printers currently available in the LPAO will handle the needs of most, if not all, of the proposed software systems.  If the current printers cannot accommodate the needs, then LPAO will work with the successful vendor to achieve the necessary end results.  
 Q 4.
Would LPAO consider alternate solutions for CAMA applications?

A.
LPAO will consider alternate solutions for a CAMA application, but the solution provided must be a complete solution providing a comprehensive assessment administration program as well as a robust CAMA program.  No components of the legacy system currently in use by LPAO will be integrated with proposed programs/systems. 

Q 5.
The Lafayette Parish Assessor office put out an RFP for Assessment Administration and CAMA system just a few years ago.
 
            Was a system ever implemented?
            If not, why not?
            Are there major differences in the present RFP as compared to the earlier RFP?
A. In October 2002, the LPAO released an RFP and awarded a contract to the successful vendor.  The new system was in the process of configuration when reassessment commenced in 2004, slowing the momentum of the process.  Later in 2004, the successful vendor released a new version of the system.  To purchase the new version without a re-bid may have been in violation of the State’s purchasing laws.  Therefore, the previous contract was terminated and this new RFP released.  LPAO recognizes that most vendors’ systems have undergone changes since the previous RFP was issued in 2002.  This RFP was issued to obtain a fresh, objective view of the capabilities and pricing of the systems currently available and to select the product(s) that best meet the current needs and budget of the LPAO. 

The major differences between the current RFP and the previous RFP can be found on pages 89 through 97, the addition of Section G, “Add-on Components”.  Because other parishes may use this RFP to purchase the same software from the successful vendor, the current RFP allows vendors to give a more detailed pricing breakdown.  Therefore, if one assessor desires a system with a sketching component and another assessor does not, then each assessor can determine the total cost of his/her system.

It is important to note that if the vendor’s base (core) system does not currently have the ability to perform any particular requirement in Section VI:  “Detailed Functional Requirements”, then vendor should place an “X” next to the number “3” in the Response column and provide a cost for that particular element.  The description of Response number 3 on page 52 probably should have said “A cost will likely be associated with the effort” instead of “Significant cost…”.
For example:  On page 55, requirement 13 states, “Provide the ability to move between screens without reentering the parcel number.”  If the vendor’s base (core) system cannot perform this task and a cost of $2,500 will be incurred to configure the system to perform the task, the vendor should mark #3 with an X and indicate the cost of $2,500 with a brief comment, if needed, in the REF _____ section.

Q 6.
Has a budget been approved for this project, if so is it available under the Freedom of Information Act?


A.
The LPAO has not established a separate budget for this project.  The cost of the new system will be absorbed into the current and future budgets of the LPAO.

Q 7.
Have any 3rd party vendors assisted in the creation of this RFP?


A.
No 3rd party vendor assisted in the creation of this RFP.  This RFP was constructed by LPAO utilizing several RFPs released by other counties.  LPAO has no knowledge as to whether or not 3rd party vendors assisted in the creation of the referenced RFPs.

Q 8.
Have you seen any vendor demonstrations in the past 2 years?  If so, from whom?


A.
In the past 2 years, the Assessor has seen demonstrations from AppLogix, Cole-Layer-Trumble, Colorado CustomWare, Govern Software, Manatron, NovaLIS Technologies, Patriot Properties and Software Techniques.

Q 9.
Does the county (parish) currently have software to accept credit card payments via the Internet? 

A.
No, the county does not currently have software to accept credit card payments via the Internet

Q 10.
Is the county (parish) planning any hardware upgrade (i.e. client PC's or servers) if their current equipment meets minimum software/system requirements? 


A.
No, the county (parish) is not planning any hardware upgrade if the current equipment meets minimum software/system requirements UNLESS the LPAO determines that system performance would be significantly enhanced by doing so.

Q 11.
The RFP identifies two data sources, paper records and data in an Access database. In terms of volume (i.e. file size, #of records, # of parcels), how much data is expected to be converted from the Access database? 


A.
The Access file to be converted will be between 500 MB and 1 GB, containing approximately 20,000 to 25,000 records with approximately 80 fields each. 

Q 12.
Will the county (parish) provide all digital data in a flat file format for conversion? 


A.
Yes, the county (parish) can provide all digital data in a flat file format for conversion.

Q 13.
Is a multi-year database structure required? 


A.
Yes, a multi-year database structure is required.  LPAO desires to maintain past years’ and future years’ data.

Q 14.
Please provide more information regarding the expectation for system performance (i.e. System available 99% of time)? 


A.
The LPAO is not a 24 hour per day facility.  Normal office hours are 8:00 am – 5:00 pm, Monday through Friday, except for holidays.  Therefore, time does exist for maintenance outside of these hours and inside of these hours, if absolutely necessary.  However, the system should be capable of operating 100% of the time, 24/7/365.  If vendor’s system requires downtime for periodic maintenance, vendor should indicate such in the proposal, noting the amount of downtime required and frequency.  

Q 15.
The RFP states that there is a "preference" for a SQL Server solution but the RFP PG 80 Req # 2 is a specific requirement for a SQL Server compliant database. Will the county give serious consideration of a proposal that provides a solution that runs on an Oracle database that requires minimum licensing costs, does not require an on-site DBA and has a proven installation record so configured?

A.
The LPAO currently has an investment in SQL Server.  However, if the vendor can supply hard evidence that its Oracle-based solution can perform certain tasks above and beyond SQL Server, the Oracle-based solution has capabilities not available with SQL Server and the Oracle-based solution will be a superior solution in all aspects, then yes LPAO will give serious consideration to an Oracle-based solution.

Q 16.
(p. 15)  To change contractor personnel can be disruptive to the project.  Can we add the provision that Parish will notify contractor in writing with time to remedy problem?


A.
LPAO recognizes that changing contractor personnel can be disruptive to the project and would therefore not invoke this provision without careful consideration.  Specific terms pertaining to this issue can be discussed during contract negotiations.

Q 17.
(p.16)  Regarding taxes – what taxes apply? What is business & occupancy tax amount?


A.
LPAO is a tax-exempt agency under State and Federal laws.  Therefore, LPAO will not be responsible for any taxes related to this project.  The reference to Business and Occupancy Tax relates to taxes vendors may encounter in their local jurisdictions, for which LPAO will not be held responsible.

Q 18.
(p.17)  Says budgeted funds equal maximum payable amount. Does this mean amount is a fixed price or should we know the parish’s established project budget?


A.
The reference to “the maximum amount payable under the Contract shall be that which is the amount budgeted by LPAO for said project” found in Subsection 19. “Budgeted Funds” means that once the final price for the new system is determined, LPAO will amend its budget to comply with the payment terms.  If the total amount of the Contract is increased, then the LPAO may amend its budget accordingly. 

Q 19.
(p. 23)  Does provision to access source code mean source code should be put in escrow?


A.
Yes, access to source code means that vendor must place source code in escrow, as discussed more completely on page 24, number 1.D.

Q 20.
(p. 25)  Regarding sketching – can you use an equivalent integrated package that does not have a proprietary sketch format?


A.
Yes, vendors may use an equivalent integrated sketch package that does not have a proprietary sketch format.  If the integrated sketch package does not provide similar functionality to that offered by the Apex system, vendor should note the differences, if known, in the proposal.

Q 21.
(p. 29)  Regarding bonding vs. payment terms – can we use payment terms to minimize risk?


A.
Yes, payment terms can be used to minimize risk to LPAO, as discussed more completely in Section I:  “Introduction”, Subsection 7. “Performance Bond/ Performance Based Payment” on page 12.  Vendors should provide details of their proposed payment schedule to achieve risk minimization for LPAO.

Q 22.
(p. 37) The RFP states that “LPAO shall provide an equipped training facility sufficient to train 5 individuals simultaneously.” Is this a set number? Would it be possible to train more than 5 people at a time, keeping in mind the 1-to-1 ratio of trainees to PC stations?


A.
The LPAO has sufficient equipment to handle training of up to eight (8) individuals at one time.  The facilities, however, could accommodate training of up to twelve (12) individuals at one time, depending on the electrical power requirements of the hardware.       
 
Q 23.
(p. 38) The RFP asks vendors to “state whether you plan to train each employee or train a set of employees to serve as trainers, and the cost associated with each approach.” We typically recommend a train-the-end-user approach – does the County (Parish) prefer a train-the-trainer approach?


A.
While LPAO does prefer a train-the-trainer approach to achieve a cost savings, the LPAO is not opposed to a train-the-end-user approach – depending on the costs involved.  The LPAO recognizes that the better approach to use may be the train-the-end-user method and will weigh the cost/benefit of this approach. 
Q 24.
(p. 45)  We are asked to disclose license and fees required - SPSS, Crystal reports, Apex, and M&S.  Are these included in FP total stated on side?


A.
LPAO is not clear as to the question being asked here.  What LPAO is requesting in this section of the RFP is a complete breakdown of the acquisition and maintenance costs LPAO (or other Louisiana assessors) will incur for the licensing of these software.  LPAO recognizes that a vendor’s system may be capable of performing the same or similar procedures as the software programs listed in this section

Q 25.
(p. 45)  Other counties (parishes) may buy off this contract thus pricing breakdown should include cost base cost and cost per added implementation.   Can we add items for generalized pricing.  


A.
Yes, vendors are encouraged to breakdown the pricing of their systems as much as possible, as well as add items for generalized pricing.  Vendors must make explicit notations as to the added item’s description, cost per unit, total cost, etc. 

NOTE:  Other parishes that may use this RFP to purchase software, may contain more or less accounts (parcels) than Lafayette Parish’s 96,481 accounts.  Only six (6) other parishes contain more accounts than Lafayette, with the largest being East Baton Rouge with approximately 200,000.  The remaining fifty-seven (57) parishes all have fewer accounts than Lafayette Parish.  


Although the RFP calls for a per location price for LPAO, vendors are encouraged to also provide a “per account”, “per parcel”, “per user” or some other unit price that would be the same “per unit” price used by another parish to determine its base cost.  The pricing of the add-on components may be handled in a similar manner, if vendor so desires.




For example:
Assume LPAO had 100,000 accounts and a vendor’s price for the base system








Is $100,000 and $5,000 for add-on component #1 – Scanable Data/Image








Handling.





Then on page 51, Total Cost Summary, vendor could do the following:
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1.  Total Application Package Cost    



$100,000/



















$1.00 per account




10. Other Costs - Scanable Data/Image Handling

$5,000/



















$0.05 per account




(If the cost for item #10 is $5,000 regardless of the size of the parish, then the per unit




price should not be included)





If a parish with 150,000 accounts wishes to purchase the same software, then the base



price would be 150,000 x $1.00 = $150,000.  Likewise for a parish with 50,000


accounts, the base price would be $50,000.  If vendor has a minimum base price regardless of the number of accounts, that amount should be noted.   

Q 26.
(p. 50)  What conversion & data scrubbing services are envisioned? 2000 sketches in electronic format need to be converted.  What is the format of these sketches?


A.
All data in the LPAO mainframe database, Access database and sketches are required to be converted.  The mainframe data contains assessment administration information and very little, if any, data needed in a CAMA system. (See Exhibit A, LPAO Database Data Layout)  The Access data consists primarily of property characteristics needed by a CAMA system. (See Question #11 above)  The 2000 sketches are in a non-proprietary xml file format. 

Q 27.
(p. 52)  Where possible answers to requirements are discussed, we have 2) no change 3) significant cost with new program data structure needed and cost shown.  What about 2a, some cost? (can’t be ignored)


A.
When a requirement causes a small cost to be incurred, the vendor should respond by placing an X next to number 3 in the Response area and provide a comment in the REF area.  See the Note under question #25 for more detail.

Q 28.
(p. 56)  What summary screens are desired in question 19?


A.
As an example, a summary screen could include such information as the owner’s name, mailing address, physical address, total assessed value, homestead exemption, net tax assessed value, fair market value, city taxes due, parish taxes due, total taxes due, parcel information, land values, building values, etc.  The exact content of the summary screens will be determined by the successful vendor and LPAO.  This question simply asks whether or not the vendor’s base system contains summary screen(s).  If no summary screens are contained in the base product, vendor should indicate so by marking an X next to either number 2, 3 or 4 and provide a comment.

Q 29.
(p. 57)  Regarding question 28 – is computer based training needed? In what areas?


A.
This question does not imply that computer based training is needed.  The question is present to determine if a vendor’s system contains a “tutorial” type component that current and future users could utilize to learn how to use the software system.   

Q 30.
(p. 78)  Is reference to 200,000 parcels for other Louisiana jurisdictions or future growth?  Lafayette Parish has approximately 100,000 parcels.


A.
The reference to 200,000 is for both purposes, to determine if the proposed system can accommodate another Louisiana jurisdiction of that size and the future growth of Lafayette Parish.

Q 31.
(p. 86)  What is the difference between hourly and per hour estimate for conversion?


A.
Question #3 concerning an hourly estimate for data conversion refers to the number of hours a vendor estimates the data conversion to entail.  Question #4 concerning the per hour cost of data conversion refers to the cost for each hour of work that the LPAO will incur for data conversion. 

Q 32.
(p. 89)  Regarding scanable Teleform forms that have been used and are filled out by taxpayer’s. Do these forms need to be processed? Are these forms used for full parcel data collection?


A.
LPAO is currently processing the forms that have been received to date.  Processing will continue until all forms have been dealt with.  These forms are currently not used for full parcel data collection but may be used for this purpose in the future.

Q 33.
(p. 90)  What is the coverage by cell towers in the county (parish) for remote access?


A.
The parish is completely covered by cell towers with signal strength varying by location.

Q 34.
(p. 91)  Is the capability discussed in question #12, the same as discussed in question #7 on the prior page?


A.
No, the capability discussed in question #7 refers to any other technology employed to accomplish remote access, besides radio frequency.

Q 35.
(p. 92)  What is desired content of Summary Screen for public access?


A.
See answer to question #28 above.

